DRILL #1 (VERSION 20190613): NON EMERGENCY TRAFFIC
Stations in Divisions 1, 2, and 3 will report as follows - these are the DRILL FACTS:

- Black out (All Comms of, electricity off, no landline telephone, no cell phone, no 911, no internet)
- Earthquake windows, dishes rattle
- T AM OKAY AND DO NOT NEED ASSISTANCE. [IF REPORT FOR AREA (E.G., LEAD TO
AREA COORDINATOR...) - MY AREA OKAY, AND ANY ASSISTANCE NEEDS IN MY AREA
ARE BEING TAKEN CARE OF BY MY AREA. NO OUT OF AREA ASSISTANCE NEEDED AT
THIS TIME.]

_QWA

[ [

= DIVISIONS 1,2 AND 3
Sample INDIVIUAL Neighborhood Reports to your NEIGHBORHOOD LEAD

J

PLAIN ENGLISH - USE FORMAT TOM OR Q CODE - USE FORMAT T9M

You Say- when Lead advises you to “go” You Say- when Lead advises you to “go”

“DRILL — VILLIAGE LEAD, this is Village Joe, 1 “DRILL — VILLAGE LEAD, this is Village Joe,
AM AT HOME, black out —all comms Electric. QTHB QXi D /F /M4 /Y QWA DRILL
Utility OFF; Earthquake, windows, dishes rattle; I am | OUT”

okay and do not need assistance; QWA — DRILL
ouT For “/” say “slash”

SPEAK CLEARLY AND SLOWLY - YOUR LEAD MUST RECORD EACH REPORT.

Stations in Division 4 and 5 will report as follows - these are the DRILL FACTS:
- Black out (All Comms off, electricity off, no landline telephone, no cell phone, no 911, no internet)

- Earthquake — pictures move, doors swing, small items on floor

- I AM OKAY AND DO NOT NEED ASSISTANCE. [IF REPORT FOR AREA (E.G., LEAD TO
AREA COORDINATOR...) - MY AREA OKAY, AND ANY ASSISTANCE NEEDS IN MY AREA
ARE BEING TAKEN CARE OF BY MY AREA. NO OUT OF AREA ASSISTANCE NEEDED AT
THIS TIME.]

- QWA
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DIVISIONS 4, and 5
Sample INDIVIUAL Nelghborhood Reports to your NEIGHBORHOOD LEAD

PLAIN ENGLISH - USE FORMAT TOM OR Q CODE - USE FORMAT T9M
You Say- when Lead advises you to “go” You Say- when Lead advises you to “go”
“DRILL — ROCK CREEK LEAD, this is ROCK “DRILL — ROCK CREEK LEAD, this is ROCK
CREEK JOE, I AM AT HOME, black out —all CREEKJOE, QTHB QXi D /F /M5 /Y QWA
Comms, Electric, utility OFF; Earthquake, DRILL OUT”
PICTURES MOVE, DOORS SWINGS, SMALL
ITEMS ON FLOOR; I am okay and do not need For “/” say “slash”
assistance; QWA - DRILL OUT’

SPEAK CLEARLY AND SLOWLY - YOUR LEAD MUST RECORD EACH REPORT.

NEXT LEVEL, AFTER RELAY FROM LEAD TO AREA COORDINATOR,

IS RELAY FROM THE AREA COORDINATOR TO THE HAM NET CONTROL

STATION:
==> == DIVISIONS _
Sample REPORT FROM AREA COORDINATORS TO HAM NET CONROL
PLAIN ENGLISH - USE FORMAT T9M OR Q CODE - USE FORMAT T9A

AREA COORDINATOR SAIS:- when NCS
advises you to “go”

NOT APPLICABLE “DRILL — NET CONTROL THIS IS ROCK CREEK
COORDINATOR  REPORT

ROCK CREEK, DIVISION 4

___ STNS REPORTING

QTH N QXi D /F /M5 /Y QWA

DRILL [CALL SIGN] OUT”

For “/” say “slash”

SPEAK CLEARLY AND SLOWLY - NCS MUST RECORD EACH REPORT AND THEN DO
MAPPING, ANALYSIS, TRIANGULATION (IF APPLIES), MAKE RECOMMENDATIONS, ETC...




DRILL NOTES:
HAMS - USE FORMAT TANGO 9A
NEIGHBORHOODS USE FORMAT TANGO 9M
- AREA COORDINATORS ARE TO RELAY INTO HAM NET USING Q CODE SYSTEM

(LEADS SHOULD LEARN TO DO THIS SAME PROCEDURE IN RELAYING TO THEIR
AREA COORDINATOR).

E.G,
“DRILL - NET CONTROL THIS IS VILLAGE COORDINATOR - REPORT”
“VILLAGE, DIVISION 3,
___ STATIONS REPORTING
QTHN QXi D /F /M4 /Y QWA DRILL [CALL SIGN], OUT”
NOTE:

“QWA” is a Brevity Fire Watch code. It means that you took very specific steps! (IT DOES
NOT MEAN THE SAME THING AS ALL OKAY).

See Format Mike 7 for the Brevity Fire Watch Codes (at the Radio Emergency Page — at
WWW.ShastaDefense.com)

“QWA” means: “I have made outdoor observations at current location, and taking into account any other
reports I may have just made (e.g., QWK - known reported fire, etc...) / All Appears fine - No SUSPECT
Smoke or Fire observed (either visual or smell). I did NOT do a search. I merely made a 360 degree turn and
observed ground, trees and sky areas as I made observations and did not smell any suspect smoke and did not
see any suspect smoke or fire. If any station has additional and/or contrary information please call now.”

You will only say “QWA” on the radio. Do NOT read the above over the radio (you are wasting battery,
preventing anyone else from passing emergency / priority traffic, and holding up the nets (i.e., your
neighborhood net and the entire Ham net which is waiting for your area report). However, you are to
actually do the above steps for the QWA. You do this between the time the Net is activated and the time
when Net Control (or your Area Lead) starts taking reports.

Following an Earthquake, or other event, I am sure we all agree that checking for fires is a good idea.
Thank you.

Nathan 474-3267 képds 73



